— INTEGRATED PROCESS MAP

Your whole organisation
oh one page

For non-profits and publicly funded programmes. Every process in four layers: what
you do, who answers for it, and where quality and funding are won or lost.
Governance Define direction, ensure accountability, uphold compliance

Board and committee
governance

DIRECTION

o Management Turn strategy into coordinated delivery and improvement

Planning

Main processes Programmes and projects: where value is created for people and
communities
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Report

Measure, reflect and share
outcomes, so you learn
and account for them.

O What you learn in Report feeds the next Design

o Supporting Processes Keep every programme resourced, compliant and sustainable
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Communications IT and data People and HR Accounts Facilities Quality
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